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PORT ADVANTAGES • General cargo, container, bulk and break bulk operations
• Meets ISPS code requirements and supported by 24/7 security presence
• Dedicated deconsolidation and LCL facilities
• Onsite Customs Department to provide entry processing and freight 

inspection
• Three container vessel berths and Dry Bulk berth, with 28- foot draft
• Break Bulk Berth with 21-foot draft
• Two Roll On Roll Off  berths
• NAVIS Terminal Operating System
• Greater Bahamas Customs control facilitates faster cargo delivery
• Backup power and emergency fuel storage in the event of natural disaster.
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APD Limited is the owner and operator 
of the Nassau Container Port and 
Gladstone Freight Terminal, with the 
mission to facilitate Port growth and build 
a bridge to a new and more prosperous 
future for Bahamians. In 2009, APD 
Limited (Arawak Port Development) 
was incorporated for the purpose of 
developing and operating the new port 
in Nassau, Bahamas which is privately 
owned and now considered one of the 
most effi cient in the Caribbean.

The company is responsible for the 
design, development, construction, 
management, operation and 
maintenance of the 56.6-acre Nassau 
Container Port and 15-acre Gladstone 
Freight Terminal. Nassau Container Port 
(NCP) celebrated its formal opening on 
May 3, 2012 and Gladstone Freight 
Terminal (GFT) was offi cially launched 
on August 13, 2012.

ARAWAK PORT DEVELOPMENT LIMITED (APD) 

APD LIMITED WAS PLANNED AND ESTABLISHED TO:
• Support the redevelopment of Downtown Nassau, the capital of The 

Bahamas
• Fuel growth of the essential and lucrative commercial shipping sector in 

The Bahamas
• Bring exciting new employment and skill-building opportunities to 

Bahamians
• Introduce effi  ciencies to the trade sector
• Stimulate business growth in New Providence.
By the terms of a Memorandum of Understanding with the Government of The 
Bahamas, APD Limited holds a 20-year exclusive control over international 
imports and exports to and from New Providence via sea.

Ownership of the Port and inland terminal is a partnership between Arawak 
Cay Port Development Holdings Limited (40 percent equity stake) and the 
Government of The Bahamas (40 percent equity stake). Each stakeholder 
has invested in the Port operating company, APD Limited. In January 2012, 
a historic IPO allowed the Bahamian public to acquire 20 percent of the total 
equity of APD Limited.

In its role as owner/operator of NCP and GFT, APD Limited has an inherent 
responsibility to effi ciently, securely and safely serve the market while 
providing opportunities to all shareholders.
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NASSAU CONTAINER PORT (NCP)
Nassau Container Port (NCP) is a strategically located port facility for container and 
general cargo shipping in the Caribbean, and beyond to North America and the world. 
The port facility is located on Arawak Cay, just two miles west of Downtown Nassau at the 
mouth of Nassau Harbour.

The Port provides facilities for both domestic and international bulk, break bulk, container 
and project cargo clients. Importers can use several ocean carriers simultaneously and 
conduct all business at Arawak Cay.

In compliance with the standards of the International Ship and Port Facility Security 
(ISPS) Code, the port features around-the-clock security guards, perimeter fencing, and 
surveillance cameras to ensure the highest level of security.

HOURS OF OPERATION
Monday through Friday 8 a.m. to 4 p.m. - public holidays excluded. The Port will 
accommodate requests to serve carriers and importers outside of the regular operating 
hours; additional fees and rules will apply.

MAJOR OCEAN CARRIERS, TERMINAL OPERATORS, AND STEVEDORES 
OPERATING FROM NCP AT ARAWAK CAY
• ABACO SHIPPING TWO (DUKE OF TOPSAIL)

• ARAWAK STEVEDORING LIMITED (ASL)

• ARAWAK BULK TERMINALS

• BETTY K AGENCIES LTD

• MAILBOAT COMPANY LTD

• MSC (MEDITERRANEAN SHIPPING COMPANY)
    - RORO COMPANY
• TROPICAL SHIPPING

GLADSTONE FREIGHT TERMINAL (GFT)
The 15-acre Gladstone Freight Terminal is NCP’s inland terminal, situated in the centre of 
New Providence. The facility offers 90,000 feet of cargo warehousing and deconsolidation 
space. With comprehensive Customs services available at GFT, importers have access 
to entry processing and can pay their ocean freight and customs duties and collect their 
goods in a single trip, saving valuable time.

GFT is extensively monitored by surveillance cameras and supported by the Royal 
Bahamas Police Force, and has a backup power supply and fuel storage capabilities. In 
the event of a natural disaster, both Nassau Container Port and Gladstone Freight Terminal 
have the means to become operational should key elements of the island’s utility supply 
temporarily become unavailable and require additional time to come on-line.

BULK CAR CARRIERS
Mitsui

Hoegh Auto Liner

K-Line

Eukor

Hyundai Glovis

Eurocar

APD ANNUAL REPORT  |   3



APD ANNUAL REPORT  |   4

CHRISTOPHER LIGHTBOURN
Secretary, Appointed by 
ACPDHL
Christopher Lightbourn has 
been involved in construction, 
development, and shipping for 
more than 25 years. Mr. Lightbourn 
was appointed a member of the 
public/private SW Port Task Force 
in 2006, which ultimately resulted 
in the relocation of container port 
activities from Downtown Nassau 
to Arawak Cay, a mile or so to 
the west. Mr. Lightbourn has a 
Bachelor of Science degree in 
Commerce from the University of 
Virginia, U.S.A. and is a licensed 
C.P.A. He has served as Director 
of the Board of APD Limited since 
inception in 2009. He also serves 
as Director for several local 
companies.

JACK SANDS 
Chairman, Appointed ACPDHL 
and confi rmed by the 
Prime Minister
A respected name in the shipping, 
building supply and mortgage 
businesses for over 50 years, Jack 
W.E. Sands began his distinguished 
career at Kelly’s Lumber Yard Limited 
in 1959. Mr. Sands currently serves 
as President and Director of Betty 
K Agencies Limited, positions that 
he has held for 37 years. He has 
served as President and Director of 
Betty K Agencies (USA), LLC since 
its inception 14 years ago. 

In addition, Mr Sands serves as Vice 
President, Secretary, and Managing 
Director of Kelly’s Lumber Yard 
Limited; Secretary and Director of 
Kelly’s Lumber Yard 2005 Limited; 
President of Import Export Brokers 
Limited; President and Director of 
Dorick Navigation SA; Secretary and 
Director of Rovert Properties Limited, 
and Chairman of APD Limited. 

Mr. Sands served formerly as 
Director on the Boards of Bahamas 
First Holdings Limited, Nassau 
Underwriters Agency Limited, and 
Bahamas Telecommunications 
Corporation. He graduated from 
Queen’s College, Nassau, Bahamas 
in 1959. Mr. Sands became Chairman 
of the Board of APD Limited in 2014.

SAMUEL CAMPBELL
Deputy Chairman, 
Appointed by Government
Samuel Campbell is a Bahamian 
attorney-at-law, a barrister of the Inner 
Temple, London, and a Counsel and 
Attorney of the Supreme Court of The 
Bahamas. Mr Campbell is a Partner of 
Samuel Campbell & Co., specializing 
in the fi eld of Commercial, Criminal 
Litigation, Personal Injury Claims, 
Matrimonial, Real Estate, Probate and 
Company Law. 

Mr Campbell pursued his bachelor of 
laws degree (LLB) at the University of 
London, England and legal studies at 
the Inner Temple, London, completing 
both programmes in 1974. He was 
called to the Bar of England and Wales 
and the Bahamas Bar in that same 
year. Upon his return to The Bahamas, 
he was appointed Assistant Crown 
Counsel, in the Offi ce of the Attorney 
General (1975-1977). He joined the 
fi rm of Wallace Whitfi eld & Company 
in 1977. He became a founding partner 
of Wells, Campbell & Co. in 1979, and 
was engaged there until he launched 
his law fi rm Samuel Campbell & Co. in 
1983.

His wider legal engagements and civil 
contributions include the following: 
Member of the Board of Governors, 
Saint John’s College (1978-1980); 
Acting Magistrate (1980); Member 
of the Judicial and Legal Services 
Commission (1997-1999); Vice 
Chancellor, The Anglican Archdiocese 
of The Bahamas and The Turks & 
Caicos Islands (2007-2012), and 
Member of the Commonwealth 
Lawyers Association.

BOARD OF DIRECTORS
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R. CRAIG SYMONETTE 
Appointed by ACPDHL
Mr. Symonette was educated 
at St Andrews School in 
Nassau, The Leys School in 
England and The UWO in 
Canada where he obtained 
his HBA in business 
administration. Mr. Symonette 
was the founding partner of 
Bahamas Ferries, a passenger 
and cargo transportation 
company operating within  the 
islands of The Bahamas. He 
is also active in local business 
and serves as a Director on 
the boards of Commonwealth 
Bank, RBC Trust Bahamas 
Ltd, AML Foods and Gotland 
Shipping of Sweden. 

Mr. Symonette has been a 
member of the APD Board of 
Directors since the fi scal year 
2013/2014.

HARVEY TYNES, Q.C.
Appointed by Government
Harvey Oscar Tynes has been 
engaged in the practice of law in 
The Bahamas for 42 years, mainly 
as an advocate in civil litigation, 
and has appeared as lead Counsel 
in Courts of the fi rst instance, The 
Bahamas Court of Appeal and her 
Majesty’s Privy Council in London. 
He was appointed Her Majesty’s 
Counsel (Queen’s Counsel) on 29 
March 1996.

Born in Nassau, The Bahamas, 
Mr Tynes received his secondary 
education at St John’s College 
in the Anglican Episcopalian 
Education system in the city. He 
graduated from the University of 
the West Indies, Mona, Jamaica 
with a Bachelor of Science 
degree in Analytical & Descriptive 
Economics in 1970. He earned 
a Bachelor of Laws (LLB) from 
Queen Mary College, University of 
London, England in 1975. 

He is a member of the Honourable 
Society of the Inner Temple, 
where he was admitted to the 
Bar of England and Wales on 26 
November 1974, to The Bahamas 
Bar on 8 January 1975, and that of 
the Turks & Caicos Islands 16 May 
1980.
Mr Tynes has enjoyed three 
appointments (temporary) to the 
Supreme Court of The Bahamas:  
May 1995, 3 August 1995 and 
again 19 January 1998.

JACK THOMPSON
Appointed by Government
Jack A Thompson, a Nassauvian 
by birth, began his public service 
career in 1980, with a fi rst 
appointment as an Assistant 
Teacher at South Andros High 
School, attaining the rank of 
principal of J. H. Major Junior High 
in 1981. In 1989 Mr Thompson 
joined the Department of Local 
Government. In the following 
decade, he served as Assistant 
Family Island Commissioner in 
the following districts: Exuma 
& Ragged Island, Bimini & the 
Berry Islands, San Salvador & 
Rum Cay and North Abaco. He 
next served as Chief Passport 
Offi cer (1998-2003); Deputy 
High Commissioner to Ottawa, 
Canada. In 2004, he was called 
home to coordinate hurricane 
relief efforts in Abaco. Subsequent 
appointments have included Road 
Traffi c Controller (2005-2008); 
Director of Immigration (Nov. 2008-
Jan. 2013); Senior Undersecretary 
Grade 1, Cabinet Offi ce; Offi ce of 
the Prime Minister (OPM) (Aug. 
2013); Bimini Special Projects (Fall 
2013). In May 2017 he was named 
Permanent Secretary, OPM. 

A Catholic, Mr Thompson has 
served in several of his Church’s 
ministries. His contributions to the 
wider community include mentoring 
youth groups and emceeing many 
concerts.

FRANKLYN A BUTLER II
Appointed by ACPDHL
Franklyn Butler II serves as 
an independent Director. He is 
President and Managing Director 
of Milo B Butler & Sons Co. Ltd., 
Mr Butler had managed the 
company’s Sales and Operations 
units for ten years previously. He 
serves as a Director of several 
companies, including Tuscan 
Shores Developments Company. 
He is also Vice-Chairman of 
Cable Bahamas and Chairman 
of Milo B Butler & Sons Limited, 
as well as Chairman of the 
Board of NewCo 2015 Limited 
(NewCo), recipient of the nation’s 
second licence for the provision 
of cellular and data services. Mr. 
Butler is also Chairman of AML 
Foods.

Mr. Butler is a graduate of St. 
Anne’s High School, Fox Hill, 
New Providence. He furthered 
his education in England at 
Trent College in Nottingham, 
England, where he studied for 
and received his ‘A’ levels. He 
went on to the University of 
Warwick in Coventry, England, 
graduating with a Bachelor of 
Science degree in Accounting 
and Finance.
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It is with pleasure that the Board welcomes three new directors—Mr Samuel 
Campbell, a barrister and the Board’s new Deputy Chairman; Mr Jack 
Thompson, a distinguished public offi cer, who has contributed across the public 
service; and Mr Harvey Tynes, barrister and Queen’s Counsel. Given their 
accomplishments and years of experience in their professional fi elds, they are 
well positioned to assist in advancing the goals of APD Limited for the benefi t 
of the 11,000 Bahamian shareholders and in respect of advancing quality and 
growth in Bahamas trade. 

I would like to take this opportunity to thank the outgoing directors: Mr Michael 
Turner, who served as Deputy Chairman for several fruitful years, Mr Creswell 
Sturrup and Mr Frank Forbes. With much appreciation, the Board acknowledges 
their professional contributions and camaraderie during the years of their 
tenure. I’m grateful to all for ensuring a smooth handover process.

As a member of the Board of Directors of APD Limited, and especially after I 
became Board Chairman in 2014, I have come not only to discover at fi rst-hand 
what a superb organization APD is, but also to have the pleasure of making a 
contribution to its success. It is a success that is refl ected in APD’s ability to pay 
a dividend year after year. It is a success that rests on a foundation of many 
talented professionals from the executive team, to the management, to the staff 
of every department. I have found them to be people who continuously push 
the envelope of excellence, and who deeply appreciate the importance of the 
role the Port plays in the quality of life in our country. Undoubtedly, quality of 
leadership in the persons of Mike Maura, Jr, President & CEO and Dion Bethell, 
Vice President & CFO represents the chemistry that knits together and powers 
the enviable logistics, private/public partnerships and community-building 
contributions that characterize APD Limited and its facilities NCP and GFT. On 
behalf of the Board, I offer hearty congratulations to all.

In the coming year, the Board of Directors will focus our efforts on ensuring 
excellent governance and the highest ethical standards. In a challenged 
economic climate nationally and internationally, we are highly conscious of the 
need to bolster APD’s resilience to shocks. We intend to lend full support to the 
company’s drive for business growth, to creating added value for investors, and 
port partners, and to fulfi lling its obligations to our clients, our employees and 
the wider community.

I also take this opportunity to thank my fellow directors for the vision, intellect, 
professionalism and good fellowship that they bring to this admirable endeavour.

Chairman
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JACK SANDS

CHAIRMAN’S STATEMENT
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EXECUTIVE 
TEAM

MIKE MAURA JR. DION BETHELL

MIKE MAURA, JR.
President & Chief Executive Offi cer
Chief Executive Offi cer of APD Limited, Michael Maura, Jr. 
brings to this challenging post over nineteen years of industry 
experience. In that regard, he was a key driver in the port 
relocation initiative. He was initially Co-chair of the Southwest 
Port Task Force, which in 2006 was commissioned to explore 
the feasibility of locating container port operations from 
Downtown Nassau to Clifton in Southwest New Providence. 
Mr. Maura is credited with drafting the Arawak Port conceptual 
plan. He served previously as a founding director of Arawak 
Cay Port Development Holdings Limited and APD Limited, a 
post he relinquished upon assuming his current role as leader 
of the APD Team. Additionally, he has held key management 
positions within Tropical Shipping and the retail and wholesale 
grocery sector. During the Annual General Meeting of 
The Bahamas Chamber of Commerce and Employers’ 
Confederation (15 June 2017), Mike Maura, a Director of long 
standing, was elected Chairman of the Board of Directors for 
the administrative year 2017-2018. Mr. Maura also serves as 
a Director of AML Foods and on the National Ease of Doing 
Business Committee. He has also served as a member of 
the Bahamas Trade Commission and the Bahamas National 
Development & Reconstruction Committee. Mr. Maura has a 
Bachelor of Arts degree in Economics with a minor in Business 
Administration from Rollins College in Winter Park, Florida, 
U.S.A.

DION BETHELL
Vice President & Chief Financial Offi cer
Mr. Bethell is Chief Financial Offi cer of APD with over 10 years’ 
experience in international shipping, having served as CFO 
at Container Terminals Ltd; a subsidiary of Tropical Shipping 
Ltd. Prior to this, Mr. Bethell spent over 16 years working in 
the fi nancial services industry with his last role being that of 
Director, Vice President and CFO at W&P Fund Services Ltd. /
The St. James Bank & Trust Company Ltd. Mr. Bethell is also 
Chairman of the Bahamasair Employees Provident Fund. Mr. 
Bethell has a Bachelor of Business Administration degree 
in Accounting from Tiffi n University in Ohio, U.S.A. and is a 
licensed Chartered Accountant with the Bahamas Institute of 
Chartered Accountants.

YVETTE RAHMING
Assistant Vice President, In-House Legal Counsel 
& Head of Safety
Yvette C. Rahming is Assistant Vice President, In-House Legal 
Counsel and Head of Environmental Health and Safety at APD 
Limited. To 2016, Mrs. Rahming’s portfolio at APD included HR 
and Environmental Health and Safety. She made the transition 
from Corporate and Commercial law private practice in 2012 
to enter the Maritime and Commercial Shipping industry as In-
House Legal Counsel at APD. She is a proud two-time alumna 
of the University of London, where she received her LLB with 
honours and her LLM, with a specialization in Corporate and 
Commercial Law.  Mrs. Rahming studied for and completed her 

Legal Education Certifi cate at the Eugene Dupuch Law School 
in New Providence, and was subsequently admitted to The 
Bahamas Bar in 2010. She has written several papers and is 
published in The Docket, a global legal periodical published by 
the Association of Corporate Counsel (ACC).

She has also trained in OSHA, First Response Training, Basic 
and Advanced First Aid Training, and has attended Safety and 
Environmental workshops in Costa Mesa, CA. She received 
her secondary education at St. John’s and St. Anne’s Anglican 
Schools in New Providence. 

Before she joined APD, Mrs. Rahming owned and operated 
a business consulting and staff sourcing fi rm for several 
years, resulting in her strong business orientation.  Her 
professional affi liations include membership of The Bahamas 
Bar Association, Association of Corporate Counsel, Society of 
Corporate Compliance and Ethics, American Society of Safety 
Engineers and Bahamas Human Resources Association. She 
is a member of St. Barnabas Church Parish.

RICHARD MCCOMBE
Assistant Vice President, Operations & Facilities
Assistant Vice President, Operations & Facilities Mr. McCombe 
is Assistant Vice President, Operations & Facilities. Prior to 
his promotion to his current post, Mr. McCombe served as 
the Senior Manager, Operations & Facilities. Mr. McCombe’s 
career experiences in shipping include a period of time working 
previously with Tropical Shipping as its Operations Manager. 
In 1987, he moved to the Bahamas where he became the 
Managing Director for Jacharic Holdings, which operated Blue 
Lagoon Island, Sting Ray City, Divers Haven, Holland America’s 
Half Moon Cay, and Splash. In 2002, Mr. McCombe left Jacharic 
to start his own businesses — Gussie Mae Ltd.,

Richard has always been involved in Community Service and 
has led many local initiatives to advance the quality of life 
and Bahamian Business. Richard has been a Rotarian since 
1988, and is currently an honorary member of the Rotary Club 
of Southeast Nassau. Richard is a Past District Governor of 
Rotary International (2007-2008) where he represented the 
14 countries and territories in the Northern Caribbean and led 
numerous other local community initiatives such as, Founder 
and Chairman of the Bahamas 100 Day Challenge Committee,  
and Chairman of the Nassau Tourism & Development Board.

Richard was instrumental in the relief and recovery efforts in 
Haiti while he served as Rotary Internationals District 7020 
Haiti Liaison and Haiti Disaster Relief Coordinator for Hurricane 
Hanna in 2008 and again for the Haiti Earthquake of January 
12th 2010.

Richard was awarded the Rotary International Service Above 
Self Award in 2010 by the President of Rotary International for 
his efforts in Disaster relief in Haiti, and awarded the Bahamas 
Sir Durward Knowles Humanitarian Recognition Award in 2010.

YVETTE RAHMING RICHARD McCOMBE



COLLIN CLEARE 
Port Facility Security Offi cer
Mr. Cleare is the Port Facility Security 
Offi cer, having spent most of his 
distinguished law enforcement career 
with the Royal Bahamas Police Force. 
As a police offi cer, Mr. Cleare received 
container port security training with 
the Department of Treasury Customs 
Service. Through the U.S. Drug 
Enforcement Administration, he has 
been trained in electronic surveillance 
management, a critical security asset 
at the Port. Mr. Cleare is also trained in 
emergency response security services 
against terrorism and hazardous waste 
events. Additionally, Mr. Cleare has 
received advanced maritime operations 
training with the elite U.S. Navy Seals.

ANTHONY COOKE 
Financial Accounting Manager - 
Operations
Mr. Cooke is the Financial Accounting 
Manager - Operations at APD with over 
18 years of experience in the fi nancial 
services sector, serving as Accounts 
Manager at Cooke-McIver & Co and 
Operations Manager and Money 
Laundering Reporting Offi cer at The 
St. James Bank & Trust Company. Mr. 
Cooke holds a Bachelor of Science 
Degree in Accounting and Finance from 

Florida State University in Tallahassee, 
Florida and also ICA International 
Diplomas in Anti-Money Laundering 
and in Compliance.

BRANDO GLINTON
Gate Interchange Manager
Mr. Glinton is the Gate, Interchange & 
Berthing Manager at APD; previously 
working for over 24 years in various 
roles within the Bahamas Customs 
Department; most recently as a 
Customs/Revenue Offi cer. Mr. Glinton 
has attended numerous customs, 
intelligence and detection training 
courses over his career and is most 
notably certifi ed to operate both the 
MT1213LT Mobile Container Scanner 
and the Heimman-Smith X-Ray 
portable Scanner. Mr. Glinton has his 
LLB Law degree from the University 
of Huddersfi eld, England and has an 
Associate of Arts degree in Management 
& Marketing from the Bahamas Baptist 
Community College in Nassau.

FELIX ROLLE
Facilities Maintenance Manager
Mr. Rolle brings to his position as 
the Port’s Facilities Maintenance 
Manager an extensive background 

as a contractor, building single and 
multifamily dwellings, commercial 
buildings and schools. For years, Mr. 
Rolle owned his own construction 
company, Felix Rolle & Sons, and was 
responsible for overseeing construction 
projects from concept to the fi nished 
product. With an electronics degree from 
the College of the Bahamas in Nassau, 
Mr. Rolle also received extensive 
training and systems certifi cations 
as a communications technician who 
worked closely with air traffi c controllers 
in the civil aviation industry. Mr Rolle 
also holds the designation of Certifi ed 
International Project Manager from 
the American Academy of Project 
Management.

CRISPIN SEYMOUR 
Operations Manager
Mr. Seymour is the Operations 
Manager at APD and has over 21 years’ 
experience in international shipping 
previously working at the Freeport 
Container Port and Tropical Shipping; 
most recently as the Heavy Equipment 
Maintenance Manager. Mr. Seymour 
has attained numerous industry 
certifi cations from various courses 
throughout the United Kingdom and the 
United States and is also a Reserve 
Police Constable attached to the Marine 

MANAGEMENT TEAM



APD ANNUAL REPORT  |   9

FINANCIAL ADVISORS
KPMG CORPORATE FINANCE
5th Floor, Montague Sterling Centre
East Bay Street, P.O. Box N-123
Nassau, The Bahamas

ESCROW AGENTS
ROYAL FIDELITY LTD
51 Frederick Street 
P.O. Box N 7502
Nassau, The Bahamas

REGISTRAR & TRANSFER AGENTS
BAHAMAS CENTRAL SECURITIES DEPOSITORY
2nd Floor, Fort Nassau Centre
Suite 202, British Colonial Hilton
P.O. Box N-9307
Nassau, The Bahamas

AUDITORS
PRICEWATERHOUSECOOPERS
Bayside Executive Park, Building No. 2 
West Bay Street and Blake Road
P.O. Box N-3910
Nassau, The Bahamas

BANKERS
RBC ROYAL BANK (BAHAMAS) LIMITED
East Hill Street
P.O. Box N-7549
Nassau, The Bahamas

LEGAL COUNSEL
HIGGS & JOHNSON
Ocean Centre, Montagu Foreshore
P.O. Box N-3247
Nassau, The Bahamas

REGISTERED OFFICE
HIGGS & JOHNSON CORPORATE SERVICES
Ocean Centre, Montagu Foreshore
P.O. Box N-3247
Nassau, The Bahamas

Support Unit of the Royal Bahamas 
Police Force Reserves.

CLORAN WATCHORN
Financial Controller
Mrs. Watchorn is the Financial Controller 
at APD, having been promoted from 
Financial Reporting Manager. Prior 
to joining APD, Mrs. Watchorn was 
the Assistant Financial Controller 
at Kerzner International (Bahamas) 
Limited and previously worked for over 
13 years in the fi nancial services sector; 
serving mostly as a client accountant 
at various institutions. Mrs. Watchorn 
has a Bachelor of Science Degree in 
Accounting from Nova Southeastern 
University in Fort Lauderdale.

RITA RAMSAY, MBA
Human Resources Manager
Mrs. Ramsay is the Port’s Human 
Resources Manager, with 12 years’ 
experience in the fi eld of human 
resources in the airline and insurance 
industries. With a Master’s in Business 
Administration from Nova Southeastern 
University, Fort Lauderdale, Florida, 
Mrs. Ramsay has a broad range of 
experience in managing properties, 
marketing, public relations, and assets 

procurement. In her previous post as 
an executive with SkyBahamas Airlines, 
Mrs. Ramsay served as the liaison to key 
regulatory bodies in the transportation 
industry. She is a certifi ed Project 
Manager and a member of The Bahamas 
Human Resources Association.

SHELDON DUCKIE
IT Manager
Mr. Duckie is the Information Technology 
(IT) Manager at APD. He has worked 
with computers for over 26 years in 
various roles, including periods as 
a computer programmer, instructor 
and technician, with his last role 
being that of IT Manager for a leading 
educational institution in The Bahamas. 
Mr. Duckie’s passion in IT lies in the 
area of Information Security and Risk 
Management. He currently holds the 
Certifi ed Information Systems Security 
Professional (CISSP) designation, and 
has a Master of Science degree in 
Information Assurance from Norwich 
University, Vermont, USA.

ALPHONSO BOWE
Heavy Equipment Operations 
(See “It’s About People”)

Nassau, The Bahamas

LEGAL COUNSEL
HIGGS & JOHNSON
Ocean Centre, Montagu Foreshore
P.O. Box N-3247
Nassau, The Bahamas

REGISTERED OFFICE
HIGGS & JOHNSON CORPORATE SERVICES
Ocean Centre, Montagu Foreshore
P.O. Box N-3247
Nassau, The Bahamas



APD Limited welcomes to the team 
Alphonso Bowe, who is something 
of a polymath. With a thirst for things 
mechanical, Al says he grew up dismantling 
household appliances, and admiring many 
great innovators and industrial leaders, 
such as Benjamin Franklin and Alexander 
Graham Bell. His high level of technical 
skills cover a range: chillers; cooling 
towers; pneumatics; control systems; 
water treatment systems; boilers; 
refrigeration systems; air conditioning. He 
is profi cient in programming and a number 
of computer operating systems, and in 
several of the leading software suites, 
especially for project management and 
database administration. 

Al’s academic achievements are 
impressive. He graduated from Florida Air 
Academy at rank of Major, cadet of the 
year, student pilot of the summer, three 
academic distinctions. He pursued Pre-
Engineering at the College of the Bahamas 
on Full Academic Merit Scholarship.  
Subsequently, a government-awarded 
Merit Scholarship granted for Study 
abroad took him to Kent State University, 
where he did work-study to supplement 
his scholarship. He earned a Bachelor of 
Science degree in Electrical Engineering 
Technology, graduating cum laude (2002).  
Additionally, Al was recognized by Inroads 
Inc., as a talented minority and business 
leader. He also holds a Master of Business 
Administration (MBA) (2008). 

Al’s professional experiences in The 
Bahamas include: Project Engineer, Rubis 

Bahamas Ltd., NP, Bahamas (2012 – 
2017); Lead Field Service Engineer – GE 
Energy and Water Processing, Paradise 
Island (2009 – 2012); Project Manager 
for First Phase of Albany, Cavalier 
Construction, NP, Bahamas (2008 – 2010);

Project Manager of M & E Works, Bahamar 
Develop Co. (2006-2008); Associate 
Project Manager, Chris Symonette 
and Assoc. Engineering (2005-2006); 
Civil Engineer/Tank-farm Supervisor, 
ChevronTexaco Corp. (1996 – 1998).

During and post-college studies, Al also 
amassed fi eld experience in Ohio, USA: 
Project Engineer, Sikorsky Aircraft Corp., 
Stratford, Connecticut; Plant Maintenance 
Engineer, Alcoa Forged Products Inc., 
Cleveland, Ohio; Management Information 
Systems Technician, Offi ceMax Inc., 
Cleveland; Component Engineer, Delphi 
Corp., Warren; Computer Consultant/
Database Administrator, Kent State 
University.    
     
Al has contributed to and been actively 
involved in social development programs, 
i.e. Habitat for humanity, and as a Resident 
Director of the Children’s house at John’s 
Hopkins University.

WELCOMING A NEW MANAGER
APD Limited welcomes to the team 
Alphonso Bowe, who is something 
of a polymath. With a thirst for things 
mechanical, Al says he grew up dismantling 
household appliances, and admiring many 
great innovators and industrial leaders, 
such as Benjamin Franklin and Alexander 
Graham Bell. His high level of technical 
skills cover a range: chillers; cooling 
towers; pneumatics; control systems; 
water treatment systems; boilers; 
refrigeration systems; air conditioning. He 
is profi cient in programming and a number 
of computer operating systems, and in 
several of the leading software suites, 
especially for project management and 
database administration. 

Al’s academic achievements are 
impressive. He graduated from Florida Air 
Academy at rank of Major, cadet of the 
year, student pilot of the summer, three 
academic distinctions. He pursued Pre-
Engineering at the College of the Bahamas 
on Full Academic Merit Scholarship.  
Subsequently, a government-awarded 
Merit Scholarship granted for Study 
abroad took him to Kent State University, 
where he did work-study to supplement 
his scholarship. He earned a Bachelor of 
Science degree in Electrical Engineering 
Technology, graduating cum laude (2002).  
Additionally, Al was recognized by Inroads 
Inc., as a talented minority and business 
leader. He also holds a Master of Business 
Administration (MBA) (2008). 

Al’s professional experiences in The 
Bahamas include: Project Engineer, Rubis 

WELCOMING A NEW MANAGER
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I am pleased to report that in the fi scal year 2016/2017, against 
the volatile background of two devastating hurricanes, a sluggish 
economy that prompted several downgrades of The Bahamas’ 
creditworthiness by leading international rating agencies, and 
illegal traders circumventing offi cially constituted agencies at 
NCP, APD has continued to deliver consistent value to the trading 
community and to our shareholders. The company remains a 
growth story, as evidenced by an enviable stock performance 
on the Bahamas International Stock Exchange (BISX), which 
has risen 74 percent since APD Limited’s initial share offering 
in January 2012. We are proudest of the fact that the company 
has been able to pay a respectable dividend year after year, 
an accomplishment owed to the astute management of Vice 
President & CFO Dion Bethell, supported by the dedicated team 
of Financial Controller Cloran Watchorn and Anthony Cooke - 
Financial Accounting Manager – Operations.

APD has continued its socioeconomic commitment to doing its 
part to build up the country as a whole. Closely connected to 
the company’s investment in facilitating the work of Bahamas 
Customs, that Government department’s contribution to the 
Bahamas Treasury has risen by $50 million.

There is reason also to boast of the company’s stability, which 
has resulted from pursuing goals designed to substantially 
strengthen our foundations. Throughout the year, as is 
consistent with APD philosophy, we relied on a well-planned 
and operationalized governance programme that is transparent, 
responsive and adaptable to changing business, economic and 
social environments. It is an agenda characterized by astute 
cost and risk management, structured people development, 
and safety procedures that are embedded in all phases of our 
operations. Also a top priority has always been investment in 
technology to enhance stronger operational controls and deliver 
continuing quality in client, tenant, staff and partner experiences. 
All of these streams converged to harmonize corporate goals, 
community outreach and national development.

CEO’S REPORT

MIKE MAURA JR.
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HIGHLIGHTS OF 2016/2017
This year’s annual report theme “The Spirit of Partnership, 
a Powerful Driver of Progress” underscores the 
philosophy which animates all that we do at APD and its 
facilities Nassau Container Port (NCP) and Gladstone 
Freight Terminal (GFT) and seek to achieve. It is a spirit 
that pervades the most outstanding accomplishments of 
2016/2017. Equally, our theme emphasizes progress, 
especially in the drive for new business, technology, safety 
and people development, which the following highlights 
demonstrate abundantly.

NEW BUSINESS DEVELOPMENT
PROCESSING VEHICLE IMPORTS
Securing the landing of imported vehicles at NCP in 
December 2014 accomplished a number of our corporate 
goals. The move opened a new revenue stream for APD. 
It removed this cargo from Prince George dock, where 
it posed a danger to cruise ship traffic and passengers. 
The switch to Arawak Cay allowed for greater Customs 
controls, thereby reducing opportunities for the import of 
contraband.

The port began receiving an average of 1200-1400 cars 
imported monthly from the Asian markets, which did much 
to offset a sluggish economy and an underperforming 
construction industry. In this connection, rolling stock 
has been added to the portfolio of our Gate Manager, 
Brando Glinton, who, with his team, have continued to 
exercise admirable controls over the port gates with the 
increased traffic. The aim is to enable the release of 120-
150 vehicles per day consistent with staff quota. This 
new business has involved close cooperation among the 
agencies, stevedores, APD and the Customs Department.

As we look ahead, the port plans to develop a vehicle 
terminal supported by the Road Traffic Department and 
Bahamas Customs, paving the way for a one-stop-shop 
experience. The import process will soon include the 
licensing of vehicles, which is expected to reduce the time 
to clear and register a vehicle by half. 

EXPLORING LNG BUNKERING & DISTRIBUTION
A prime criterion in prospecting for new revenue and 
income opportunities was the desire to identify a business 
that would harmonize corporate needs for quality growth 
and diversification with our corporate desire to contribute 
to environmental protection. With the indication that 
the country was ready to move to LNG for electricity 
generation, and subject to the agreement by Bahamas 
Power & Light, the decision was made to advance 
discussions for an LNG facility at NCP to distribute to the 
BEC Blue Hill generating plant via pipeline. 

In comparing the merits of traditional container cargo with 
LNG throughput, this thrust made good sense for several 
reasons. Establishing the LNG component is projected 
to add the equivalent of 4000 TEUs to NCP volumes, 
bringing an annual increase of over $650,000 to APD’s 
income. This income could be compared to processing 
cargo for a new mega-resort construction project each 
year. This represents a highly desirable business 
development without capital intensive investment in new 
equipment and expanded container storage space, as 

compared to building a small compact unit. Moreover, 
incorporating LNG in the business mix is projected to add 
about 20 new jobs and obviate the need to raise tariffs, 
thereby subsidizing the containment of grocery costs.

Why build at NCP rather than at Clifton? Adding any new 
installations at the latter site can only destabilize the 
already severely compromised environment of southwest 
New Providence. No new additions will allow for the much 
needed rehabilitation of that ecologically sensitive area 
that is so valuable to eco-tourism.

APPLICATION FOR A FURTHER GRANT OF LAND 
FOR NEW BUSINESS DEVELOPMENT
In the past year, as a part of the thrust for business 
expansion, we remained focused on developing facilities 
and systems that provide appropriate controls to Customs 
and to national security efforts. We resubmitted our 
application to Government for the acquisition of 15 acres 
of land, situated along our south perimeter in respect of 
enhancing security and ease of doing business at the port. 
If government accedes to the request, it is intended that 
the acreage be divided into three plots. On one plot we 
will establish a facility to be staffed by Customs and the 
Road Traffic Department for processing and storing 1000 
vehicles. As previously noted, the vision is for a one-stop 
shop that gets the vehicle imports off the lot and properly 
licensed in a single, well-coordinated operation.

The second plot is intended for building a highly 
sophisticated Customs inspection facility to be modeled 
after the U.S. Customs state-of-the-art installation at 
the Port of Miami. The goal is a comprehensive and 
thoroughly modern unit with a focus on heightened risk 
assessment and risk management protocols to address 
fraudulent declarations and the detection and handling of 
illegal drugs and weapons contraband.

The third plot will provide the opportunity to do a seasonal 
removal of excess equipment to increase efficiencies. E.g. 
remove chassis from out of the ISPS area. It is projected 
to take 12-15 months after build out to achieve benefits 
and 18 months for full benefit.

EXPLORING PARTNERSHIPS IN REDEVELOPMENT 
OF OTHER BAHAMAS PORTS
In response to the Government’s interest in improving 
the operational and financial performance of Prince 
George Wharf, APD is exploring the possibility of a joint 
venture with Global Port Holdings, the largest global 
Cruise Port Operator in business today. The partnership 
contemplates enhancing Prince George Wharf cruise 
wharf to include additional berths and facilities. If approved 
by the Government of The Bahamas the project would 
commence during the first half of 2018. 

APD’s exploration of a possible consultancy in relation to 
the development of the port at Jacmel, Haiti is in abeyance. 
When Jovenel Moïse was sworn in as president in 
February 2017, he stopped the process for further study.

INFORMATION TECHNOLOGY (IT)
SYSTEM BUILDOUT
The past year marked significant progress in increasing 
ICT strengthening and redundancy with the successful 
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replacement of the Small Business Server (SBS). The 
SBS no longer supported Microsoft updates, and during 
inclement weather, such as the passage of hurricanes, 
the system could not maintain the degree of connectivity 
needed for the degree of development planned for Nassau 
Container Port (NCP), which is the key organ of trade in 
this country, and hence, of the Bahamas economy.

A complete infrastructure rebuilding, containing a cloud 
component, was carried out on February 2 and May 15, 
2017. Spread across NCP and GFT, the new system 
permits our maintaining communication, as long as there 
is data access. For an added measure of documentation 
safety and other benefits, a good percentage of our data 
now resides in the cloud. 

ENHANCING DATA SECURITY
In the current world climate and the pervasiveness of the 
World Wide Web, data security is critical for companies. 
This past fiscal year APD carried out a systems penetration 
test to assess the vulnerability of our communication 
system to intrusion. The IT Department has been highly 
responsive to needs for enhancement, as indicated by the 
report, although there were no immediate major concerns. 
As e-mail proves to be a major channel for infiltration, we 
have set in motion a programme of security awareness, 
whereby communications containing tips and alerts to 
risks are sent out weekly. 

WI-FI MOBILE
As regards electronic communication, APD is also 
working assiduously on enhancing Wi-Fi-enabled mobile 
connectivity and provisioning yard and gate personnel 
with mobile cellular tablets, which we expect to assist 
us in meeting our goal of 18-minute turnaround time 
consistently. Currently, frequent movements in and out 
the yard interfere with the current radio signals, and 
consequently interrupt smooth interface between yard 
and gates.

PURSUIT OF ISO 9001 AND 14001 CERTIFICATIONS
With the goal of the organization’s continuous 
performance improvement, APD has launched its pursuit 
of the ISO 9001 and 14001. ISO 9001 is described as 
the international standard that specifies requirements for 
a quality management system (QMS). Organizations use 
the standard to demonstrate the ability to consistently 

provide products and services that meet customer and 
regulatory requirements. ISO 14001 is the international 
standard that specifies requirements for an effective 
environmental management system (EMS). 

To date, APD has done an excellent job of self-regulation 
to attain a quality of operations that has been recognized 
with several regional kudos and awards. However, an 
external audit provides an opportunity to assess the 
degree to which APD is fulfilling our mandate regarding 
processes and environmental standards. As the company 
is exploring business at the multinational level, achieving 
internationally recognized certifications are likely to attract 
potential partners and investors.

SOLAR POWER AND ENERGY CONSERVATION
Environmental protection and conservation are key 
elements of APD philosophy and policies.

To this end, Arawak Port Development (APD Limited) 
secured/signed a USD 3 million loan facility from the Inter-
American Investment Corporation (IIC) to finance the 
installation of a rooftop solar photovoltaic system on APD 
Limited’s main building at the port, constructing a 700 kW 
photovoltaic system at the Gladstone Freight Terminal, as 
well as financing the retrofit of the port’s terminal lights to 
LED, along with other energy efficiency activities at the 
port. 

Given its importance to company and country, initiating 
this programme became a focal point of 2016/2017, driven 
by Operations & Facilities, Asst. Vice President Richard 
McCombe and ably assisted by Facilities Maintenance 
Manager, Felix Rolle. The process was underwritten 
by research into electricity generation and use. During 
the year all APD golf carts were converted to solar, and 
NCP Maritime Centre benefited from the first stages of 
solar generation. It is estimated that the first phase of 
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this development has saved the company about $20,000 
dollars.

The solar photovoltaic system is expected to provide 
approximately 80,000 kWh over the course of its first year 
and reduce the company’s carbon footprint by decreasing 
consumption of electricity from the grid through an 
investment that generates zero-emission electricity.

PORT SECURITY/SAFETY
APD maintains an excellent surveillance system across 
Nassau Container Port and Gladstone Freight Terminal.  
As a valuable element of port security, NCP is a member of 
the American Association of Port Authorities (AAPA), which 
is dedicated to providing information and training for and 
facilitating networking among port leaders and maritime 
professionals. It is an excellent way of keeping abreast of 
challenges and developments in the industry. Investing in 
such learning opportunities of this kind whenever possible 
is yet another element of our port security plan. Annually, 
each Port employee is required to undergo 40 hours of 
training. US Coast Guard commanders conducted an 
inspection in June and were impressed. They photographed 
best practices at the Port to share with other jurisdictions.

Amplified over the past year is a multifaceted safety 
programme of which we are justly proud. The Health & 
Safety Departmentt, ably headed by Yvette Rahming, 
Asst. Vice President, In-House Legal Counsel & Safety, 
the initiative is a design and teaching programme aimed at 
cementing and furthering developing port safety systems, 
employee awareness and behaviour and the cooperation 
of port tenants and users in support. 

HIGHLIGHTS INCLUDE THE FOLLOWING:
The Port Evacuation Plan (PEP) was developed to provide 
direction for the orderly and coordinated evacuation of 
employees, contractors, visitors and customers of the 
Nassau Container Port to ensure the safety of all in the 
event of an emergency. The plan features the appointment 
of an Incident Coordinator; the identification and training 
of key personnel of APD and stakeholders to lead in 
safe evacuation; development of evacuation routes, 
procedures and signage throughout NCP/GFT buildings; 
coded communications to advise key persons of the need 
to evacuate; regular checks on the functioning of safety 
devices and equipment and dissemination of information 
to APD staff, tenants and other stakeholders on an ongoing 
basis.

APD staff and tenant safety education has included public 
health awareness, job hazard analysis, ergonomic in 
the workplace; fire safety in the work workplace and first 
response training.

Also, APD has developed a First Response Team as a vital 
adjunct to the Ports readiness to address emergencies 
where life and health are at risk. A consultant was engaged 
to conduct a thorough training programme, which included 
such topics as certifications in basic and advanced first aid, 
basic life support and emergency oxygen administration, 
mass casualty incident management and small fire 
response and management. The team now has about nine 
members, fully outfitted to carry out their designated tasks. 

Additionally, APD has provisioned all departments with 
easy-to-operate defibrillators. Demonstrations for use of 
these devices are incorporated in general staff training.

ENHANCING THE PARTNERSHIPS
BAHAMAS CUSTOMS
Since the company’s launch, APD has enjoyed a vibrant 
and mutually beneficial relationship with the Bahamas 
Customs Department, and the company continues to 
invest in building up that partnership. Both sides have 
demonstrated a keen awareness of the importance to 
national income and security of their respective roles and 
partnership and dedication to continuously enhancing the 
relationship. 

In 2016/2017, IT-wise, APD and Customs launched the 
Electronic Single Window (ESW) project, an initiative with 
far-reaching potential benefits for strengthening port and 
national security and enhancing Customs contributions 
to the national revenue. With APD’s investment in the 
necessary technology, the system is expected to be 
completed during Q2 2018. 

With increasing vibrancy of the system, the core purpose 
of ESW is to ensure that full documentation on all goods 
shipped be reflected in a secure electronic communication 
chain, linking APD, Customs and other Government import/
export and regulatory agencies, shippers and others 
intimately involved in the international trade processes, 
a connectivity ensuring that Customs is first to be fully 
apprised of cargos before ships dock. This measure serves 
as a significant step towards improving the Ease of Doing 
Business, resulting in both time and financial efficiencies 
which improve business competitiveness.  

CHARLES TURNER
That the APD/Customs relationship has attained such a 
high degree of quality and continues to strengthen is owed 
to leadership commitment on both sides. For his years 
of dedication to this mutually productive relationship, we 
extend heartiest thanks to immediate past Comptroller 
Charles Turner, and wish him wonderful retirement and 
success in his future endeavours.

GEANNINE MOSS
On behalf of APD’s Board of Directors, executive, 
management and staff, we extend a warm welcome to 
the new acting Comptroller of Customs Geannine Moss, 
who has given every indication of furthering the goodwill 
and productivity of the relationship with our company for 
the protection and growth of the nation’s revenues and 
security, and for the benefit of all Bahamians.

OTHER PARTNERSHIPS
RELATIONSHIP WITH TRUCKERS
With the creation and strengthening of partnerships, APD 
has organized specific programmes to make truckers aware 
of port policies, to encourage compliance, and general 
cooperation for mutual benefit. Along with other initiatives, 
September 2016 was made “Trucker Safety Awareness 
Month”. Hosted by the Port’s Safety and Operations 
Departments, a Truckers Symposium was held during the 
month. Participants were provided with refreshments, and 
discussions raised on such issues as citations, gate turn 
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time, NAVIS, gate transactions, accident investigations, 
drug testing, safety rules, the importance of wearing safety 
vests, and so on. 

The company holds a quarterly meeting with truckers, 
the objectives of which are to listen to concerns of the 
truckers and address them wherever possible; provide 
opportunities for free discussion of Health and Safety 
issues; ensure that the company is continually offering 
them a high level of service and continue to build and 
strengthen the relationship with the Truckers Association.

As part of APD’s ongoing commitment to improving safety 
not only within the precincts of the Port, but also for 
truckers and other port users and the wider community, 
as evidenced by the continued inspection at the gates 
for roadworthiness of trucks. With the commendable 
cooperation of the Ministry of Works, APD has led the 
increase of traffic-related signage and traffic calming 
installations on roadways connecting the public sections 
of Arawak Cay and the NCP premises.

APD has also created a paved apron across from NCP 
Maritime Centre to create a more ordered and comfortable 
layby for truckers doing business at the Port.

INCREASED TENANT/PARTNER CONNECTIVITY VIA NAVIS
We are pleased to report that the Break Bulk Terminal 
has now been incorporated into the NAVIS system, and 
six regular carriers are now connected via NAVIS. APD is 
now able to maintain better controls over the Break Bulk 
Terminal Gate.

Additionally, Customs now has a team of about three 
of their personnel trained to access NAVIS directly and 
daily. The Department no longer has to rely on the APD 
Operations Executive for information, thereby contributing 
to better time use and efficiency on both sides.

PEOPLE DEVELOPMENT, PERSONAL AND PROFESSIONAL
NEW PROFESSIONAL OPPORTUNITIES IN THE 
MARITIME INDUSTRY
With its well-planned and sustained personnel 
development programme, APD has opened pathways to 
exciting new careers in the maritime industry, heretofore 
unavailable or underexplored by Bahamians, unimpeded 
by barriers of race or gender. Over the course of eight 
years of operation and, certainly continued in 2016/2017, 
APD, with clear intention to expand opportunities, has hired 
men and women who had never worked in port previously. 
Those who have stayed the course of the rigorous training 
programmes have emerged as career professionals with 
recognized, respected and portable skills: planners, IT 
shipside checkers, gate inspectors, NAVIS technicians 
and crane operators, to name a few. 

It is a matter of great pride that the company has a senior 
crane operator, Dave Nagee, who is now an internationally 
recognized trainer for Leibherr, and able to give certification 
in that sector. Dave’s skills have allowed Operations 
and Human Resources to build a crane apprenticeship 
programme, which has already demonstrated its value in 
the formation of a fourth crane operator, Crispin Roker, 
who responded to the training with great aptitude and 
enthusiasm.

NEW STAFF GALLEY
At the heart of APD’s corporate philosophy is the belief that 
reciprocal success and reward should be central to our 
staff policies and relations. In the past year the company 
constructed a canteen at NCP Maritime Centre at the Port. 
Called “The Galley”, the facility offers a variety of food 
prepared in-house, with a focus on healthy options. The 
health and welfare of our staff and port community are 
core to APD. The company subsidizes the healthy options 
menu in an effort to encourage a healthy selection. 



APD ANNUAL REPORT  |   16

COMMUNITY CONTRIBUTIONS
APD has continued its commitment to community development, and spreading its philosophy of excellence beyond 
company walls. We had the honour of being elected Chairman of the Bahamas Chamber of Commerce and Employers’ 
Confederation (BCCEC). We were also appointed to the National Ease of Doing Business Committee. This involvement 
has provided an excellent opportunity for educating the business community about the essential node that APD represents 
in trade chain, and about the need to forge partnerships to expand quality and profitability all participants, government 
and the wider public. 

On 6 October 2016, Hurricane Matthew entered The Bahamas with 140-mile per hour winds and roared through the 
chain with a ferocity that impacted most of our islands, leaving a swathe of destruction in Andros, New Providence and 
Grand Bahama. The storm left 95 percent of structures in West Grand Bahama with significant damage. As we did in 
the aftermath of Hurricane Joaquin, the previous year, the APD community rallied to aid of the National Emergency 
Management Agency (NEMA) and other relief agencies such as the Red Cross, logging well over 1000 hours of support 
and use of facilities in aid of relief efforts. I thank Richard McCombe and Crispin Seymour for their leadership in this 
regard. The company is a recognized and valuable partner to NEMA, presently serving on the NEMA National Committee. 
APD also presented a cheque for $25,000 to The Bahamas Disaster Relief Fund in aid of Matthew victims and a further 
$25,000 for those devastated by Irma. 
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A prime goal for APD has always been 
continuous improvements in operational 
productivity, cost effi ciency to increase 
profi tability. With equal dedication, APD 
actively promotes partnership among the 
principal agencies involved in the trading 
process, safety, advancement and various 
benefi ts for the APD teams, our tenants, port 
users, stakeholders and the wider Bahamian 
community. These commitments will continue 
unabated in 2017/2018.

ADVANCING THE ELECTRONIC SINGLE WINDOW (ESW)
The goal for ESW in 2017/2018 is to take this essential 
programme to its fullest manifestation, systematically 
linking Business License, Department of Inland Revenue, 
Department of Agriculture, Customs, the Port and 
other essential entities to the trading process, ensuring 
compliance and effi ciency all along the line for maximum 
benefi t for traders, protection of government revenues 
and close channels that facilitate the import of dangerous 
contraband.  The plan is to go-live in the 2017/2018 fi scal 
year to allow for the current administration’s essential 
weigh in.

BUSINESS GROWTH OPPORTUNITY
In the year under review, United Kingdom-based Global 
Ports Holding PLC (GPH) has made application to the 
Government for the management and operation of 
Prince George Dock. This company is considered the 
world’s largest cruise port operator with a portfolio that 
includes 14 ports in eight countries, serving cruise liners, 
ferries, yachts and mega-yachts. Additionally, GPH has 
connections with all the major cruise lines—Carnival, 
Royal Caribbean, MSC Cruises and so on. Desiring 
to have a Bahamian partner, they have approached 
APD to partner in the venture, precisely because of the 

company’s awarded and widely recognized excellence in 
the maritime industry and publicly headed leadership. The 
decision has been to pursue the partnership.

ISO 9001 AND 14001 CERTIFICATION
In 2017/2018, APD will further the pursuit of these 
international certifi cations, which signal to the international 
maritime world and potential investors quality in operations 
and in environmental excellence.

TRAINING GOALS
Among the training goals for the new fi scal year is to give 
team members an opportunity to visit other ports in the 
region and beyond to record effi ciencies and ineffi ciencies 
with a view to establishing a performance baseline for 
their departments. We want to train for mutual intelligibility 
and increased integration among internal departments 
and interface with partners, all in the interest of greater 
effi ciency and time and cost management, all hallmarked 
by safety and ever-increasing employee, client and 
stakeholder satisfaction.

Under the direction of a new manager, APD has set its 
sights on integrating more engineering processes into 
the Heavy Equipment Department and developing more 
leadership capabilities in the area. The goal in the short 
term is to bring about more process awareness, so that, 
in addition to increasing profi ciency in crane operation in 
the unloading process, more operators will appreciate the 
mechanics of their equipment and be able to intervene as 
regards repair and maintenance.

APD – UNIVERSITY OF THE BAHAMAS PROJECT
APD is forming a relationship with University of The 
Bahamas (UB) whereby students from the University will 
be shadowing our organization as we plan, implement 
and fulfi l the obligations we have agreed to in order to 
obtain the ISO 14001 certifi cation.
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As we have discussed, the attainment of the ISO 
certification will have global implications insofar that APD 
would be recognized as meeting certain standards that will 
speak to a commitment to excellence.  It (the certification) 
almost acts as a guarantee that if you do business with 
APD you are doing business with a reputable firm which 
has willingly opened its operations to scrutiny by an 
external auditor.

This process we believe will provide an immeasurable 
opportunity for UB and its students to partner with a leading 
organization such as APD to broaden the students’ scope 
of knowledge and engagement with an actual business 
entity.  

With this partnership APD would be providing an 
opportunity for students to gain vocational/real life 
experiences while earning college credits. We believe it 
will be a great opportunity for APD and our nation’s future.

CONCLUSION
APD having been born in the aftermath of a global 
recession, the company’s Board of Directors and 
Executives realized from the beginning the need to build 
in resilience with well-targeted hires at all levels, strong 
cost and risk management, well-researched business 
development and expansion plans, and a willingness to 
adapt and evolve as industry, country and world conditions 
dictate. I believe that our success in the foregoing has 
been amply demonstrated by the foregoing.

I have had the privilege of leading the company as 
president and CEO since its inception in 2009. In that 
time I have found much to validate my belief that good 
partnerships are often the engine of real and lasting 

progress. At APD a highly rewarding partnership has been 
formed with our Board of Directors, my executive team, 
the cadre of managers and our staff. I gladly acknowledge 
the stalwart support of our talented Vice President & 
CFO Dion Bethell, on whose professional contributions 
and friendship I rely from year to year. I take pleasure 
in naming the rest of our talented executive team: 
Richard McCombe, Asst. Vice President, Operations & 
Facilities; and Yvette Rahming, Asst. Vice President, In-
House Legal Counsel & Head of Safety. Each holds an 
essential key to our company’s excellence and stability. 
Our nine managers have also made invaluable and much 
appreciated contributions. This has been the platform 
on which APD’s significant accomplishments have been 
built. Success has almost been assured because each 
group consists of people who are outstanding leaders 
and performers in their respective professional fields and 
areas of company operations. Their job knowledge, and 
willingness to work unstintingly and with optimism has 
helped to weatherproof APD in these times of economic 
uncertainty.

As significant has been the productive relationships 
APD has enjoyed with the Department of Customs, our 
tenants, the truckers and our shareholders. On behalf of 
the company, it is my privilege to acknowledge with deep 
gratitude the benefits that have accrued from the trust 
and  cooperation each of these partners has contributed 
to our strategies towards the achievement of key goals. 
In 2017/2018, I pledge that we will continue to work  
together to achieve goals of widespread benefit. Equally, 
we commit to unwavering commitment in enhancing 
shareholder value.
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This management discussion and analysis 
(MD&A) should be read in conjunction with the 
audited fi nancial statements of APD Limited 
(the Company or APD) for the year ended 
June 30, 2017 and related notes. The fi nancial 
statements have been prepared in accordance 
with International Financial Reporting Standards 
and are expressed in Bahamian dollars. This 
MD&A is dated October 25, 2017.

OVERVIEW
APD Limited owns, operates and maintains the commercial 
port at Arawak Cay known as “Nassau Container Port” 
(the Port or NCP), an inland terminal on Gladstone Road 
known as “Gladstone Freight Terminal” (the Depot or GFT) 
and administrative offi ces on Arawak Cay known as “NCP 
Maritime Centre”.  The fi nancial year ended June 30, 2017 
represents the fi fth full year of operations after offi cially 
opening in May 2012. Our GFT facility was opened in August 
2012.  In February 2016 APD opened the administrative 
building in the Break Bulk Terminal. The tenants in this 
building are Betty K Agencies Ltd. and Bahamas Customs 
K-9 Unit.  All project works are complete with the exception 
of our BEC substation.  

FINANCIAL PERFORMANCE
For the year ended June 30, 2017 NCP had processed 
70,226 (2016: 61,778 Twenty-foot Equivalent Units (TEUs). 
This represents a 14 percent increase in container volumes 
over 2016 volumes of 61,778 TEUs . 

In the 2017 fi nancial year, APD continued to exceed 
projections. Budgeted net income was $5,044,053, while 
actual net income for 2017 was $11,171,204, which 
is $6,127,151 or 121 percent more than budget.  The 
Company’s total revenues for 2017 were $32,551,428  
(2016: 27,079,903), which is $5,471,525 or 20% higher than 
the prior year. Net income for 2017 totaled $11,171,204 
(2016: $4,338,438 or (157%) higher than the prior year.  
This was largely attributable to volumes related to the Baha 

Mar Project that stalled during FY16, Hurricane Matthew 
relief supplies and increased vehicle import volumes. 

Our Direct Operating Margin (DOM) for 2017 was 51% 
(2016: 37%) which was 12% higher than our forecasted 
DOM of 39%.  For the period ended September 30, 2017 
our DOM is 43% which is 1% more than our forecasted 
DOM for the same period.

During the year, APD declared and paid dividends to 
ordinary shareholders of $4,996,915 (2016: $4,996,915) 
representing $1.00 (2016: $1.00) per share.  As at June 
30, 2017 basic and diluted earnings per share were $2.24 
(2016: $0.87).

For the 2018 fi scal year, we are forecasting gross revenue of 
$31,796,303 (2017 Actual: $32,551,429 or 2% less than the 
prior year’s actual gross revenue. Net income is projected 
to be $8,222,367 or $2,948,837 less than the 2017 actual 
net income of $11,171,204. 

Our net income is currently 11% or $211,600 over budget 
as at September 30, 2017 and we continue to see a steady 
import of used vehicles from Asia and storage related 
income.  

Projects at this time include; “The Pointe” hotel construction, 
“One Cable Beach”, Sandals upgrade, Atlantis upgrade 
and Albany. The Baha Mar project is expected to be fully 
completed in April 2018. Many of these projects are in 
progress. Consequently, management remains conservative 
and optimistic and does not foresee any signifi cant project 
volumes during FY18.   We have also seen increased 
volumes of building materials relative to the destruction left 
behind by Hurricane Matthew. 

Total market volumes are expected to remain around 68,500 
TEUs for 2018 or 6,500 over the 2017 budgeted volumes of 
62,000 TEUs. Our total revenues as at September 30, 2017 
are ahead of budget by approximately $185,778 or 2.0%. 
Total expenses as at September 30, 2017 were slightly over  
budget by $10,817. 
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Operating expenses including depreciation of $19,170,664 
for the period ended June 30, 2017 were $1,741,773 or 
8% lower than our 2017 forecasted operating expenses of 
$20,912,437.  Total comprehensive income of $11,171,204 
was $6, 127,151 or 121% higher than our 2017 forecasted 
comprehensive income of $5,044,053.

Actual TEU volumes for 2017 of 70,226 were over budget 
by 8,226 TEUs or 13% compared to our budgeted 2017 
volumes of 62,000 TEUs. Additionally bulk car volumes 
of 16,864 were 4,672 or 38% more than 2017 budgeted 
car volumes of 12,192.  This resulted in revenues of 
approximately $3,003,407 from landing and security fees.  

Additionally, revenues from storage fees were approximately 
$1,055,962 over budget. This was attributable to the fact that 
APD was able to recover storage for container units related 
to the Baha Mar project that were at the port well beyond 
the free time allowed. Total current assets increased from 
$9,309,774 (2016) to $17,928,670 (2017) or an increase of 
93%.  Cash and cash equivalents increased by $8,141,216. 
During the year the spare parts inventory increased by 
$159,343.

Gross accounts receivable increased marginally by 
$8,182. Property plant & equipment of $86,736,933 
(2016: $88,819,789) as at June 30, 2017 represents port 
development costs from inception, inclusive of works in 
progress related to the BEC substation.  This small scale 
project is expected to be completed within fi scal year 2018. 
Current liabilities increased by $2,033,222 from 4,225,370 
(2016) to $6,258,592 (2017). This was largely driven by 
the current portion of preference shares principal which 
becomes due at the end of FY18.  

The Company has complied with all of the covenants of its 
borrowing facilities during the reporting period.  Further, the 
Company met all of its debt obligations during the reporting 
period. 

Non-current liabilities decreased from $39,240,657 to 
$37,569,186 which is mainly attributable to the repayment 
of principal on the long term debt and the reclassifi cation 
of the current portion of the preference shares which will 
become due at the end of FY18.  Deposits held increased 
by approximately $8,958 related to deposits placed on 

rental units. Management monitors the performance of our 
operations against our strategic objectives on a regular 
basis.  Performance is assessed against strategy utilizing 
budgets and forecasts, using both fi nancial and non-
fi nancial measures.  

NCP’s TEU volumes as at September 30, 2017 are tracking 
1% over budget. Total revenue as at September 30, 2017 
are tracking about 2% over budget. 

LIQUIDITY AND CAPITAL RESOURCES
APD’s principal source of operating liquidity is cash fl ows 
generated from operations, including working capital. We 
maintain an appropriate level of liquidity.  Given that the 
project is fully complete, liquidity will be managed through 
several sources, including   operating cash fl ows, and an 
unused $3,000,000 credit facility with RBC with an interest 
rate at prime + 0.25%. Additionally, in June 2017, APD 
obtained a $3,000,000 USD loan facility from the Inter-
American Investment Corporation (IIC). Proceeds are to be 
used to fund/fi nance a potential expansion of port facilities, 
the potential introduction of air cargo operations and port 
energy conservation projects including but not limited to 
installation of a Solar PV System, High Mass Lighting, 
LED retrofi t and other related investments in energy 
conservation/improvements. The proceeds may also be 
used for the development of LNG storage, handling and 
operations facilities and for procurement of energy effi cient 
appliances, vehicles and equipment. There have been no 
drawdowns against this facility. 

As of June 30, 2017, our fi nancing needs are well supported 
by this $6,000,000 available line of credit and cash fl ows 
from operations.   

APD’s principal uses of cash are to fund planned operating 
expenditures, capital expenditures, dividend payments 
on ordinary and preference shares, interest and principal 
payments on the long term debt and any mandatory 
quarterly lease payments on port lands to the Government. 
With the cash and cash equivalents on our statement of 
fi nancial position and our ability to generate cash from 
operations over the course of a year, we believe we have 
suffi cient liquidity to meet our ongoing needs for at least the 
next 12 months.

INCOME STATEMENT
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Based on the Company’s current fi nancial forecast, our default 
risk is assessed as low. To-date we have not drawn down on 
any portion of either of the two $3,000,000 credit facilities. In 
the event of an unanticipated adverse variance compared to 
the fi nancial forecast, which might lead to an event of default, 
we have the opportunity to take certain mitigating actions in 
order to avoid such default including reducing or deferring 
discretionary expenditures, modifying our tariff rates, and 
securing additional sources of fi nance or investment.

We believe an important measure of APD’s liquidity is 
unleveraged free cash fl ow. This measure is a useful 
indicator of our ability to generate cash to meet our liquidity 
demands. We believe unleveraged free cash fl ow provides 
investors with a better understanding of how the Company 
is performing and measures management’s effectiveness in 
managing cash. We defi ne unleveraged free cash fl ow as 
net cash, which is provided by/(used in) operating activities 
from continuing operations, adjusted to remove the impact 
of interest   payments, and deducting the impact of capital 
expenditures on property and equipment additions. We 
believe this measure gives management and investors a 
better understanding of the cash fl ows generated by our core 
business, as interest payments will be primarily related to our 
debt while capital expenditures are primarily related to the 
development and operation of the port.

TRANSACTIONS WITH RELATED PARTIES
APD is 40% owned by Arawak Cay Port Development 
Holdings Limited (ACPDHL), a consortium of private 
companies operating in The Bahamas that are involved in 
shipping or maritime services.  The majority of the revenues 
of the Company are derived from the services to companies 
that have some ownership stake in ACPDHL.   

APD sub-lets warehouse space to Betty K Agencies Ltd., 
Tropical Shipping, Bahamas Customs and Gladstone 
Warehouse Services Ltd., at competitive market rates.  APD 
also sub-lets administrative offi ce space to the Ministry of 
Finance – Department of Inland Revenue at the GFT inland 
facility.  

For the fi scal year 2018 the minimal annual rent of 50,000 
TEUs at $42.07 (2017: $42.22) will be no less than $2,103,500 
(2017: $2,111,000).

CRITICAL ACCOUNTING ESTIMATES
Management determines the estimated useful lives of 
the properties, plant and equipment, based on the period 
over which the assets are expected to be available for 
use.   The Company annually reviews the estimated useful 
lives of properties, plant and equipment based on factors 
that include, but are not limited to, asset utilization, internal 
technical evaluation, technological changes, environmental   
and   anticipated   use   of assets.  It is possible that the future 
results of operations could be materially affected by changes 
in these estimates brought about by changes in the above-
mentioned factors.
 

LOANS AND LT DEBT
Facility A:   Long term debt being a $5,000,000 non-
revolving reducing term loan.  The loan of $3,510,638 (2016: 
$3,936,170 is for a fi ve (5) year period, amortized over twelve 
(12) years with interest payable quarterly in arrears at a rate 
of Prime rate plus 0.25% commencing December 31, 2013.  
Principal payments are payable quarterly commencing March 
31, 2014 in instalments of $106,283 with balloon payment of 
$2,978,723 at maturity.  The current portion of long term debt 
is $425,532 (2016: $425,532).

Facility B:  $3,000,000 revolving demand operating line of 
credit payable on demand at a rate of Prime rate plus 0.25% 
on the outstanding balance.

The above facilities are secured by the following:

Security/
Collateral

§ Loan agreement 
and associated 
documentation;

§ Promissory note for 
the facility amount.

APD 2018 BUDGET VS. ACTUAL 
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Facility C:  On July 5, 2013 the Company issued 72,000 
series a 5.5% fi xed rate, non-voting, cumulative redeemable 
preference shares.  The net proceeds of the offer totalled 
$35,377,943.  The shares have an issue price of $500 per 
share, with par value of $0.10 per share and have a maturity 
date of June 30, 2033.  The current portion of the preference 
share debt is $1,286,000. Principal payments are payable 
annually commencing the last working day of June on the 
5th anniversary of the offering. $1,286,000 is due between 
the 5th and 12th anniversary, and $3,428,000 between the 
13th and the 19th anniversary, with the residual balance of 
$1,716,000 payable of the 20th anniversary.

Facility D: USD $3,000,000 non-revolving reducing term loan. 
The loan is for a fi ve (5) year period from the date of the fi rst 
disbursement with interest payable semi-annually at a rate 
of LIBOR plus 2.25% commencing six months from the date 
of the fi rst disbursement of the loan. Principal repayments 
will be payable semi-annually in roughly equal installments. 
There have been no drawdowns against this facility.

Management believes that the Company has adequate 
resources to meet its current and long-term obligations as 
they fall due and will continue in operational existence for 
the foreseeable future. The Company therefore continues 
to adopt the going concern basis in preparing its fi nancial 
statements

CONTROLS AND PROCEDURES
Our Management, with the participation of the Company’s 
Chief Executive Offi cer and Chief Financial Offi cer, has 
evaluated the effectiveness of its disclosure controls and 
procedures. Based on the evaluation performed, the 
Company’s Chief Executive Offi cer and Chief Financial 
Offi cer concluded that the Company’s disclosure controls 
and procedures are effective.

The Company maintains disclosure controls and procedures 
designed to provide reasonable assurance that information 
required  to  be  disclosed  in  reports  fi led under the 
Securities Industry Act of 2011 (the “Act”) is recorded, 
processed, summarized  and  reported  within  the specifi ed 
time periods and communicated to management, including 
its Chief Executive Offi cer and Chief Financial Offi cer, as 
appropriate, to allow timely decisions regarding required 
disclosure.

CHANGES IN INTERNAL CONTROL OVER FINANCIAL REPORTING
There have been no material changes in internal control over 
the fi nancial reporting period to which this report relates that 
have materially affected, or are reasonably likely to materially 
affect, our internal control over fi nancial reporting.

Michael J. Maura, Jr.,                 Dion O. Bethell, 
President and CEO                          Vice President and CFO

 

        

FINANCIAL PERFORMANCE
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APD LIMITED
(Incorporated under the laws of the Commonwealth of The Bahamas)

Statement of Financial Position
As of June 30, 2017
(Amounts expressed in Bahamian dollars)

The accompanying notes are an integral part of these financial statements
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FINANCIAL STATEMENTS
For the year ended June 30, 2017

APD LIMITED
Statement of Comprehensive Income
For the year ended in June 30, 2017

(Amounts expressed in Bahamian dollars)

The accompanying notes are an integral part of these financial statements
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The accompanying notes are an integral part of these financial statements

APD LIMITED
Statement of Comprehensive Income (Continued)
For the year ended June 30, 2017

(Amounts expressed in Bahamian dollars)
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APD LIMITED
Statement of Change in Equity
For the year ended in June 30, 2017

(Amounts expressed in Bahamian dollars)

The accompanying notes are an integral part of these financial statements
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APD LIMITED
Statement of Cash Flows
For the year ended in June 30, 2017

(Amounts expressed in Bahamian dollars)

The accompanying notes are an integral part of these fi nancial statements

(Amounts expressed in Bahamian dollars)
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Nassau Container Port Hours of Operation: 
Monday – Friday, 8:00 am - 4:00 pm 

Contact Information
Phone: 242.323.7064 | Fax: 242.323.7072

P.O. Box SP-63958 | Arawak Cay, Nassau Bahamas
Website:  www.nassaucontainerport.com
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